
Happy Friday! 
It’s been an interesting week at CMS.  
MBOE:  Unfortunately Mother Nature decided to interfere with our MBOE program leading to several months 
worth of work washed out in a few hours.   For those of you who were disappointed about the cancellation of 
MBOE, we have identified a set of potential replacement dates and are now working with our partners to try to 
pull together the MBOE program at a later date.   We’re hopeful that we can make MBOE happen even though 
the remainder of our school year is impacted each week with various activities.  Fingers crossed and we’ll let 
you know as soon as we can if we can make MBOE happen. 
Student Led Walkout and Additional Processing with Students: First, I’d like to thank everyone who took 
the time to send in their thoughts on our handling of the walkout event.  It was a challenging event to manage 
and navigate and we were certainly a bit nervous about how it would all turn out. In the end I received 
messages of overwhelming support so I feel like we handled the event appropriately given the age of our 
students and their desire to participate. 
Recently, a few people have asked if there was any follow up conversation with students so I wanted to let you 
know that during our Gathering on Thursday I took around 10 minutes to address our student body about the 
event.  I felt like it was important to cover several topics specifically with our students, and I wanted to let you 
know what I spoke to them about.  Below you will find the comments I wrote and attempted to remember prior 
to our Gathering on Thursday.  I did not read this speech verbatim, but, with note cards in hand, I covered the 
speech below fairly closely.  I hope this gives you a sense of how we attempted to wrap up this event in a 
positive and informative way.  
“I wanted to take a moment to talk with everyone about yesterday’s walk out and social action.  
First, I want to let you know that demonstrations are often a powerful way to help make changes.  They 
call attention to a cause and let people know how demonstrators feel about certain issues.  It is one of 
the great freedoms afforded to us in our country and we’re lucky to be able to assemble and make our 
opinions known in this powerful manner.  
I also wanted to let you know that as a school and staff we are required to remain neutral when it 
comes to political and social issues.  This means that we cannot publicly support or go against any 
political or social movement.  Staff members are required to stay neutral which is often hard because 
many of us have strong beliefs about a variety of controversial topics.  These are the reasons you did 
not see our staff participating in the event yesterday, and, it is the reason I could not provide advice or 
opinion about the event, participation, and potential consequences to the many students who asked me 
certain questions.  
Let me give you an example…. If I told everyone, “Yes, you can walk out and you won’t get in trouble” I 
would have been providing people permission to leave class for an unsanctioned event during school 
hours that I can neither publicly support nor discourage.  In addition, it would be wrong for me to say 
“you won’t get in trouble” when I have no idea how the group would/will behave.  If 600 kids leave class 
and choose to throw a teacher up in the air, shave Mr. D’s head, and have mudball fights, then 
everyone would likely need to get in trouble.  Because of those and a variety of other factors I couldn’t 
really provide any advice or guidance other than “Follow your heart and if you choose to participate, 
make sure you know exactly why you’re walking out”.  This is what I told the many students who talked 
with me yesterday before the event.  
Another important point I want you to consider… If you’re engaging in social activism you should 
always know exactly what you’re doing and why it is important to YOU.  If you’re just out there because 
you think it is fun, or your friends are doing it, you probably should rethink those motives.  Engage in 
events that are important to you, events you believe in, action you are passionate about. 
Finally, if you do engage in social activism in the future, you should never make someone who did not 
participate in an event feel badly about their lack of participation or their beliefs around a topic.  It is 
important to remember that the same set of rights that provides you with the opportunity to protest 
also protects those who don’t share your beliefs from harassment or humiliation.  If we lose sight of 



this because we are passionate about a cause, we are violating the same rights that help protect us and 
allow us to assemble and demonstrate.  
So let’s talk about the walkout… 
 Yesterday about 200 of our students chose to walk out of classes to support a cause they felt strongly 
about.  Under normal circumstances students leaving a class for a significant length of time (really 
anything longer than a reasonable trip to the bathroom) are assigned an unexcused absence or a cut. 
Yesterday’s event was unique and didn’t fit the definition of “normal circumstances”.   Students 
protested across our nation in an organized event promoting social change. The protestors at our 
school acted appropriately and stayed within the guidelines of the program, demonstrating for 17 
minutes.  Because everything was handled exactly as it should have been we did not feel it was 
necessary to assign disciplinary consequences for this walkout.  Normally, those willing to participate 
in social action face consequences and sometimes those consequences are severe.   It is important to 
understand that while yesterday’s walkout did not result in consequences like detention, in the real 
world sometimes people who protest KNOW that consequences will occur.  Think of people that tie 
themselves to a tree to save the tree or an endangered species… they might be arrested.  Think of 
people that block access to a building or a roadway… they might also face legal action.  Still, they 
believe in their cause enough to engage in the action despite those consequences.  As you move 
forward in life and have opportunities to engage in protest, make sure you measure your beliefs, your 
passion for a cause, and whether or not you are willing to accept potential consequences as a result of 
your actions.  
Here’s what you need to know moving forward…. 
This was a one time, well organized, nation-wide event.  We want to make sure that everyone knows 
that planning further protests during school hours might result in school discipline.  For example, if 
you thought yesterday was “cool” and that maybe you can get less homework or doughnuts in the 
cafeteria or all Friday’s off by protesting again, our response to those types of “walkouts” would be 
different and would definitely result in school discipline, so please don’t plan any school based 
protests in favor of a new principal or better pizza at lunch.  Make sure to honor the idea that social 
activism is a powerful agent of change and should be treated and used respectfully.  Please don’t treat 
it like it’s a game that can get you out of class. 
To recap… 

1. Social activism can be a really good thing, but keep in mind that there are often real life 
consequences that have to be considered when you decide to participate 

2. If you choose to participate make sure you know why you’re there! 
3. Make sure that the way you act, and the way the group acts, is appropriate and does not 

interfere with the rights and lives of other people in a negative or dangerous manner.  Also, if 
things start to go the wrong way during a peaceful demonstration, make sure you leave for 
your own safety. 

4. Make sure that you treat everyone with respect… those who protest, those who choose not 
to protest, and even those who do not share your opinion 

Finally, thank you all for being such great kids and for handling the walkout, whether you participated 
in it or not, in a safe, respectful manner.” 
I know that’s a lot to read, but hopeful you find this messaging a positive way to process and wrap up the 
walkout.  
CMS Hostile Intruder/ Lockdown Drill:  On Wednesday, March 21st we will hold a school-wide hostile 
intruder/lockdown drill.  The purpose of this drill is to ensure that everyone on campus understands and can act 
on the steps they need to take should an emergency necessitating a lock down actually occur.  During a lock 
down event, staff has explicit directions to follow in order to protect our students. We are distinctly aware of the 
sensitive nature this topic generates, especially at this time, and we will take time before the drill to talk with 
students about emergency protocols and why a lockdown procedure might be necessary.   Please don't 
hesitate to contact me or Mr. DiGirolamo if you have any questions about the drill. 



Thanks for reading (if you made it this far!).  Please find the calendar of events below. 
MARCH 
27. CUSD District Band Festival, Sunset Center 7:00 - 8:00 p.m. 
30. Next Generations Jazz Festival 
31. Next Generations Jazz Festival 
APRIL 
4. CUSD String Orchestra 7:00 - 8:00 p.m. 
6. Cycle Change / Progress Reports 
9. - 13. Spring Break - School closed 
21. Earth Day, Habitat 
29. Big Sur International Marathon 5:00 a.m. 
30. CAASPP Testing 
MAY 
3. CMS Open House, Parent Orientation and Chili Dinner and 5:00 - 6:30 p.m. 
8. CMS Spring Concert 7:00 - 8:00 p.m. 
9. Walk / Bike to School day 
11. Minimum Day - School dismissed at 12:00 
12. Music in the Parks - all day 
16. CHS/CMS Jazz Concert 7:00 - 8:00 p.m. 
18. Renaissance Faire 12:45 - 2:45 p.m. 
18. 8th Grade Dance, Carmel Youth Center, 7:00 - 10:00 p.m.  
21. CMS Honors Night , CMS Gym 6th & 7th Grade 5:30 - 6:00 , 8th Grade, 6:30 - 7:30 p.m. 
25. CMS World Language Final Exams 
JUNE 
1. 8th Grade Brunch , 10:00 a.m. - 12:00 p.m. 
1. Last Day of School / minimum day - school dismissed 12:00 
  
New CUSD NONDISCRIMINATION NOTICE 
District programs, activities, and practices shall be free from discrimination based on race; color; 
ancestry; nationality; national origin; ethnic group identification; age; religion; marital, pregnancy, or 
parental status; physical or mental disability; sex; sexual orientation; gender; gender identity or 
expression; genetic information; a perception of one or more of such characteristics; or association 
with a person or group with one or more of these actual or perceived characteristics.  The district 
provides equal access to designated youth groups, such as the Boy Scouts, Girl Scouts and others.  
The district’s coordinator for nondiscrimination manages the district's efforts to comply with state and 
federal nondiscrimination laws and to answer inquiries regarding the district's nondiscrimination 
policies, as well as policies related to sexual harassment, Special Education, 504 Plans, and the 
National School Lunch Program. The coordinator may be contacted at:  
Paul Behan, Chief Technology Officer 
4380 Carmel Valley Road/P.O. Box 222700 
Carmel CA 93922 
831-624-1546, ext 2040 
pbehan@carmelunified.org 
 

https://maps.google.com/?q=4380+Carmel+Valley+Road&entry=gmail&source=g

